
Transforming Public Housing in Chicago: A
Long-Term Commitment to Revitalization
Public housing plays a vital role in providing safe and affordable homes for
low-income families. However, many public housing developments across
the country have fallen into disrepair, creating unhealthy and unsafe living
conditions for residents. In Chicago, the Chicago Housing Authority (CHA)
has embarked on a comprehensive Plan for Transformation to revitalize
and improve public housing in the city.
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History of Public Housing in Chicago

Public housing in Chicago has a long and complex history. The first public
housing developments were built in the 1930s to provide homes for low-
income families during the Great Depression. In the 1950s and 1960s, the
CHA built a number of high-rise public housing developments, which
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became known as "projects." These projects were often isolated from
surrounding communities and became associated with crime and poverty.

In the 1990s, the CHA began to shift its focus from building new housing to
improving existing developments. The CHA also began to partner with
private developers to redevelop public housing sites. In 2000, the CHA
adopted the Plan for Transformation, a long-term plan to revitalize and
improve public housing in Chicago.

Goals of the Plan for Transformation

The Plan for Transformation has three main goals:

1. To improve the physical condition of public housing
developments. This includes making repairs, upgrading building
systems, and providing new amenities.

2. To increase the number of affordable housing units in Chicago.
The CHA is working to build new affordable housing units and to
preserve existing affordable housing units.

3. To create mixed-income communities. The CHA is working to create
mixed-income communities by redeveloping public housing sites with a
mix of affordable and market-rate housing.

Strategies for Implementing the Plan for Transformation

The CHA is using a variety of strategies to implement the Plan for
Transformation. These strategies include:

Redeveloping public housing sites. The CHA is working with private
developers to redevelop public housing sites with a mix of affordable



and market-rate housing.

Preserving existing affordable housing. The CHA is working to
preserve existing affordable housing units by making repairs and
upgrades.

Providing rental assistance. The CHA provides rental assistance to
low-income families to help them afford to live in decent, safe housing.

Partnering with community organizations. The CHA is partnering
with community organizations to provide services to public housing
residents, such as job training, childcare, and after-school programs.

Challenges to Implementing the Plan for Transformation

The CHA faces a number of challenges in implementing the Plan for
Transformation. These challenges include:

Funding. The CHA is a public agency and is dependent on
government funding to implement the Plan for Transformation.

Political will. The CHA needs the support of elected officials and the
public to continue implementing the Plan for Transformation.

Community engagement. The CHA needs to engage with the
community to ensure that the Plan for Transformation meets the needs
of public housing residents.

Success Stories

Despite the challenges, the CHA has made significant progress in
implementing the Plan for Transformation. The CHA has redeveloped a
number of public housing sites, preserved thousands of affordable housing
units, and provided rental assistance to hundreds of low-income families.



One example of a successful redevelopment project is the Roosevelt
Square development. The Roosevelt Square development is a mixed-
income community that was built on the site of the former Robert Taylor
Homes, one of the most notorious public housing projects in Chicago. The
Roosevelt Square development includes a mix of affordable and market-
rate housing, as well as a park, a school, and a community center.

Another example of a successful project is the Preservation First program.
The Preservation First program is a partnership between the CHA and
private developers to preserve existing affordable housing units. The
Preservation First program has preserved over 6,000 affordable housing
units in Chicago.

The Plan for Transformation is a long-term commitment to revitalizing and
improving public housing in Chicago. The CHA has made significant
progress in implementing the Plan, but there is still much work to be done.
With continued funding, political support, and community engagement, the
CHA can achieve its goal of creating safe, decent, and affordable housing
for all Chicagoans.
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